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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

FAIRBANKS, ALASKA 
 
 
Work Session             MINUTES September 19, 2011 
 
President Brophy called the work session to order at 5:53 p.m. in the Superintendent Conference Room 
of the FNSBSD Administrative Center at 520 Fifth Avenue. The work session was called to discuss 
board planning and priorities.    
 
Present: 
 Kristina Brophy, President  
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Sean Rice, Member 
 Silver Chord, Member 
 Wendy Dominique, Member 

Absent: 
   Leslie Hajdukovich, Member 
 
 
 
   
 

 
Staff Present: 
    Pete Lewis, Superintendent of Schools 
    Mike Fisher, Chief Financial Officer 
    Sharon Tuttle, Executive Assistant to the Board of Education 
  
Priorities 
Board members, at a previous work session, had outlined draft goals and priorities including student 
achievement, career technical education, technology, and parent and community engagement. From 
those earlier discussions, Superintendent Lewis had developed draft 2012-14 priorities and goals for the 
board’s review, comments, and input.  
 
Board members thoroughly examined and discussed the draft priorities and goals. Overall, board 
members liked the look of the draft document; it was not as wordy as the previous version, with more 
direct points. Board members agreed the performance goals would be more general with specific 
indicators listed to measure progress and achievement of the goals.   
 
The board discussed the proposed core values and agreed to the following order:  
 

1. Student learning is at the center of everything we do.  
 

2. Respect for the diversity and dignity of individuals and groups is essential.  
 

3. Provide a safe learning environment. 
 

4. Quality education requires highly motivated, skilled, supportive teachers, administrators, 
and support staff.  

 
5. High achievement evolves from high expectations and educational opportunities.  

 
6. Active partnerships with the family and community support successful student learning.   

 
After some discussion, the board determined to leave in the Board’s goal statement with a minor 
change: “The Fairbanks North Star Borough Board of Education encourages the use of innovative, 
creative strategies and programs to attain these goals.” 
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Priorities (continued) 
 
There was extensive debate on student achievement and questions were raised on the value of certain 
performance tests and assessment tools in ascertaining student achievement. There were also 
discussions on the achievement of the overall district versus individual students. The board requested 
student data, including math data, to help determine specific areas of student achievement needs for the 
overall district. To address the achievement of individual students, board members agreed on the 
development of multiple achievement measurements including performance tests, AIMSWeb, grades, 
portfolios, and other interventions. Board members agreed on the need to raise the achievement of all 
students, while working to close the achievement gaps between different student populations including 
ethnicity, gender, and economic groups.   
 
In discussing the career technical education goal, it was suggested the development of a 
comprehensive career technical education plan be added to the goals and/or indicators.  After much 
discussion, a majority of the board felt the statement, “develop, maintain, and sustain a state-of-the-art 
career technical education program” encompassed the development of a comprehensive plan.  Board 
members expressed approval of the career technical education program being “fluid and always ready 
to respond to changing economic and industry needs.”  
   
Board members mostly agreed with the technology goal as proposed. Superintendent Lewis proposed 
updating the board quarterly on progress made on the district’s Technology Plan, in written form, with a 
yearly report at a regular board meeting. Board members agreed to a written quarterly report and a once 
a year board meeting presentation.  
 
Discussions on the parent and community engagement goal centered on various ways to engage 
parents in their students’ learning and education. Different avenues would reach different parents to 
bring about different results. Ideas suggested included recognizing parents and business partners 
regularly throughout the year, hosting different events at the school level, logging volunteer time, and 
developing and utilizing better communication tools. Although a consensus was not reached on the goal, 
it was agreed that ultimately, it was important to recognize parents in a meaningful manner.  
 
The board was mostly in agreement with the proposed ongoing commitments. Board members 
discussed class size targets and how they might be impacted by budget cuts. Superintendent Lewis had 
a budget presentation to make to the board later in the meeting that would address projected budget 
shortfalls. Superintendent Lewis noted sustainability and communication had been added to the ongoing 
commitments. It was important to address communication to all the different diverse populations and 
stakeholders within the district, including the military community.  
 
Board members agreed on the need for ongoing and overall better monitoring and assessment of the 
goals throughout the year. There was also consensus to eliminate the section on district initiatives as 
they were addressed in the performance goal indicators and not needed. 
 
Superintendent Lewis would revise the priorities and goals, including adding goal indicators, based on 
the board’s comments and input and would bring a revised version before the board at their next work 
session in October.   
 
Budget Forums 
Superintendent Lewis made a presentation on the expected budget shortfalls for next year and the 
proposed budget forums, scheduled to be held at each middle school in October to inform the public on 
the district’s budget picture.  
 
The administration expected a large budget shortfall next year due to a decrease in revenue and an 
increase in expenditures. The bleak budget outlook was not limited to Fairbanks.  Superintendent Lewis 
had spoken to representatives of the Anchorage and Mat-Su school districts and both would also be 
experiencing large budget shortfalls.  
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Budget Forums 
 
The board looked at budget priorities from last year. The board would revisit the priorities in November.  
 

1. Keep cuts as far from the classroom as possible. 
 

2. Maintain or lower current class size targets. 
 

3. Increase student achievement and increase graduation rates.  
 

4. Utilize technology to accelerate and amplify student learning.  
 

5. Support safety, security, and discipline.  
 

6. Continuous improvement through calculated, innovative efforts (informed by research/data).  
 

7. Ensure decisions support sustainable budget direction.  
 
If major cuts were needed, it would be difficult to make the cuts needed without touching almost every 
aspect of the district. Board members received a lot of input throughout the year from members of the 
public in regards to the budget and areas to cut. Many had heard suggestions to make cuts at the 
administrative center to keep cuts as far from the classroom as possible. Superintendent Lewis reported 
cuts had been made at the administrative center and board members suggested adding that information 
to the budget presentation. Board members thought it was a great idea to hold the public budget forums.   
 
Board members were interested in when a proposed cut-list might be determined. Superintendent Lewis 
wanted to get the feedback from the public forums before making any budget cut proposals, but should 
have some information for board members at one of their November work sessions. Chief Financial 
Officer Mike Fisher believed it would take to winter break to determine the proposed cuts.   
 
In discussing possible budget cuts, several areas and suggestions were noted, although not studied for 
feasibility, including natural attrition, a retirement incentive, becoming more cost effective, and 
streamlining in different departments such as special education.   
 
Mrs. Dominique left the meeting at 7:48 p.m.  
 
Superintendent Lewis would be making the budget presentation and proposing the public forums to the 
budget committee later in the week. The budget committee was responsible for reviewing the 
administration’s proposed budget and providing input and recommendations as necessary.  
  
Miscellaneous Discussion  
Superintendent Lewis noted the key communicator list was being worked on in regards to 
communication of issues.  
 
The budget review committee would be meeting on Wednesday, September 21 at 6:00 p.m.  
 
Mr. Rice volunteered to attend the borough assembly meeting on Thursday, September 22.  
 
President Brophy mentioned the Association of Alaska School Board’s board member nomination that 
was on the agenda for Tuesday’s regular meeting.  It was open to all board members if anyone was 
interested.  
 
President Brophy noted the board’s oath of office, tentatively scheduled for October 31 would be held at 
noon.  
 
The meeting adjourned at 8:00 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  


